
SAFER
SUPPORT GROUPS

FACILITATION FOR BELONGING, 
INCLUSION & EMPOWERMENT
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THE CRISSES
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DEFINITIONS
> Facilitator

> Member
> System

> System member

> Safety
> Security

> Community
> Support Group

> Community 
Group

> Meet-Ups
> Culture
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WHY DO WE WANT OR NEED
SUPPORT GROUPS?

> Connecting with others 
who understand

> Emotional support
> Normalization
> Coping skills

> Personal growth
> Improved mental health
> A sense of community

> Role-modeling
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UNDERSTANDING
THE IMPORTANCE

OF SAFETY
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PREVENT RETRAUMATIZATION
> increase symptoms and distress

> more headmates to trigger
> interferes with quality of life

> delay recovery
> community mistrust
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TOXIC INDIVIDUAL BEHAVIORS
> interrupts, talks over, competes

> dominant, aggressive, distracts, imposes opinions
> personal attacks, name-calling, blaming

> gossips, breaks confidence, breaks boundaries
> withholds support, trivializes
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TOXIC GROUP BEHAVIORS
> Power issues: too permissive, restrictive
> Boundary problems: triggering, ridiculing

> shaming, exiling members
> big egos, promoting idolization

> excluding or marginalizing members
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PRACTICE CULTURAL HUMILITY
> learn about cultural humility

> eliminate echo chambers
> avoid gaslighting

> welcome multiply-marginalized members
> respect subjective realities
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RUNNING 
SAFER

 SUPPORT GROUPS
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BALANCE 
SAFETY & SUPPORT

> Safety may be change-resistant
> Deep shares may not be safe for others

> Some members need more support
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A CULTURE OF SAFETY
> Culture impacts safety & support

> Harmonize boundaries & vulnerability
> value diversity

> adjust as needed
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DELIBERATE CULTURE DEVELOPMENT
> Build Trust

> Belongingness
> Share Vulnerability
> Cultural Atmosphere

> Synergy (Unity of Vision)
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EMPOWERMENT FOR
AGENCY & SELF-ADVOCACY

> active participation & 
voice

> boundaries & self-
advocacy

> selves-help tools & 
techniques

> identify goals
> share responsibility
> educate each other

> build a support network
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FACILITATION
SKILLS

& PRACTICES
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FACILITATION SKILLS
> Active listening

> Turn-taking
> Summarizing & Reframing

> Providing feedback
> Creating a safe environment
> Modeling healthy behaviors
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PREVENT CONFLICTS & TOXIC BEHAVIORS
> Monitoring shame triggers

> Build trust
> Encourage open and honest communication

> Encourage self-reflection
> Use conflict resolution strategies

> Address conflicts immediately
> Empower group members to address conflicts
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WHEN & HOW
TO USE THE BAN HAMMER

> Utmost caution: Authentic Group Members
> Ban With prejudice: Verified Pluralphobic Trolls
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MODEL HEALTHY BEHAVIORS
> Utilize resources & outside support

> Maintaining clear boundaries & set limits
> Understanding your& own triggers & emotional responses

> Practice mindful communication
> Build your& own resilience

> Plan how to address harmful behaviors
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SCREEN SUPPORT GROUP MEMBERS
> goal & purpose

> Membership criteria
> Application process

> Check references
> needs and safety of 

existing members

> Be transparent
> accommodations & 

connections
> Review the screening 

process
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DEVELOP SAFER GUIDELINES
> confidentiality, aggressive language or behavior
> active participation and respectful communication

> trigger topics, & how to safely approach them
> conflicts or toxic behaviors

> self care, seek support; resources
> review and update guidelines
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SUMMARY
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RESOURCES
> https://kinhost.org/Movement/ see Taking Action -> 

Group Facilitation Tips
> news & updates: unitedfront.substack.com

> online courses: https://pluralityresource.org
> coaching services: http://liberatedlifecoaching.com
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